BO XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PH KIEN TRUC HN Poc lap - Tw do - Hanh phiic
Sé: S3 C/L/KH-BHKT-TTrKTBBCL Ha N¢i, ngay 29 théng12—ndm 201F
KE HOACH

Pam bio chat lwgng gido duc giai doan 2018-2023

Can ctr Thong tu sb 12/2017/TT-BGDDT ngay 19 thang 5 ndm 2017 ctia B
Gido duc va Pao tao ban hanh Quy dinh vé kiém dinh chét lugng co s& gido duc
dai hoc;

Cén ctt Thong tu s6 04/2016/TT-BGDDT ngay 14 thang 3 nam 2016 ctia B
Gido duc va Pao tao ban hanh Quy dinh vé tiéu chuan danh gia chit luong chuong
trinh dao tao céc trinh do cta gido duc dai hoc;

Can ctr Quyét dinh s6 609/QD-DHKT-TH ngay 25 thang 02 nam 2011 v&
viéc ban hanh Chién lugc phat trién Truong Pai hoc Kién trac Ha Noi giai doan
2011-2020;

Nha trudng xdy dung ké hoach dam bao chét lugng giai doan 2018-2023
nhu sau:

I. MUC TIEU VA YEU CAU
1. Muc tiéu

- Xay dyng hoan thién hé théng dam bao chét luong bén trong phu hop vai
st mang, muc tiéu va diéu kién thuc té ctia Nha truong.

- Kiém dinh chét lugng co s& gigdo duc, kiém dinh chét luong chuong trinh
dao tao theo chudn quéc gia va khu vuc.

- Khao sat cac bén lién quan vé cac hoat dong ciia Nha truong nham cai tién
chét luong gido duc dao tao, chat luong cong tdc quan ly cua Nha truong.

- Xdy dung va phat trién vin hoéa chat lugng trong céac hoat dong dao tao,
nghién ctru khoa hoc va phuc vu cong déng.

2. Yéu cau

- Xéy dung ké hoach phit hop véi tinh hinh thyc tién cia Nha truong, hiéu
qua, kha thi, timg budc nang cao chat luong gido duc.

- Ké hoach phai chi 1 cong viéc cu thé, thoi gian thuc hién va don vi
thuc hién.




II. NOI DUNG

Noi dung chi tiét cac cong viée, thoi gian du kién, don vi chu tri va don vi
phdi hop thuc hién theo Phu luc kém theo.

III. TO CHU'C THU'C HIEN
1. Phong Thanh tra, Khio thi va Pam bao chét lwgng

- Chu tri phéi hop véi cac don vi phong, khoa, bd mén d td chirc, trién khai
ké hoach ctia Nha truong va cdc vin ban cia Bo GD&PT vé cong tac dam bio
chit lugng gido duc.

- Tu véan, huéng dan céc don vi trong Nha truong thuc hién cong tic dam
bao chat lugng giai doan 2018-2023.

- T4 chuc kiém tra, gidm sat, theo di, d6n déc viée trién khai thuc hién ké
hoach dam bao chét lugng gido duc clia cac don vi, tong hop bdo cdo Ban Gidm
hiéu theo tirng thang.

2. Trach nhi¢m ciia cac don vi trong Truong

- Phé bién ké hoach, ndi dung hoat dong dam bao chat lugng gido duc giai
doan 2018-2023 t4i toan thé can b, vién chirc, ngudi hoe ctia don vi.

- Thuce hién céc ni dung dugce phan cong tham muu/chi tri hodic phéi hop
theo ké hoach nay.

- Bao cdo két qua thuc hién ngay sau khi hoan thanh nhiém vu cho Ban Giam
hiéu thong qua phong TTr,KT&PBCL.

- Trong qua trinh thuc hién nhiém vy, luu trit toan bd minh chimg dé phuc
vu cho cong téc ty danh gid va danh gia ngoai ctia Trudong.

Trén day la Ké hoach Pam bao chét lugng gido duc giai doan 2018-2023 cua

Trudng Pai hoc Kién tric Ha Noi, yéu ciu céc ca nhan, tip thé c6 lién quan
- - /
nghiém tuc thyue hién./ \\\-/

Noi nhin: HIEU TRUONG
- BGH (dé b/c);

- Céc don vi (thyc hién);
- Diang website Truong;

- Luu VT, TTrKTDBBCL.
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PAM BAO CHAT LUQNG GIAI POAN 2018-2023
50 53 4/KH-DHKT-TTrKTPBCL, ngay 29 thng 72 nim 2047~

STT Noi dung cong viée T:glk?;n Pon vi chi tri Pon vi phoi hop
I | Hé thong dam bio chit lwgng bén trong
X4y dung ké hoach dam bao chét luong co s& gido duc hang thang 12 Phong . .
] i ' i i b i Trudn
nim hing ndm | TTr,KT&DBCL | ~o0 V! rong lruong
) Xay dung ké hoach dam bao chat luong cia tirng don vi trong thang 12 Cac don vi Phong
Trudng hang nam trong Trudng TTr,KT&DBCL
B o ‘ 5 : Phong : 3
by A ~ A 2 2 ~ A 7 3 ~ t T
3 | Thanh lap Hoi dong Pam bdo chat luong, t6 dam bao chat luong 10/2018 TTr.KT&DPBCL Don vi trong Truong
_ iy , , ; Theo dé Phong : ;
A b HA A 9 4 A A 2 4 A ’ B T m_l
4 | Kién toan Hoi dong Pam bao chat lugng, t6 dam bao chat lugng udt TTr.KT&DBCL on vi trong Truong
T SR R Theo dé | Hoi dong Pam Phong
5 | Rasoat cau triic Hé thong dam bao chat lugng bén trong ik bao chit luong TTrKT&DBCL
IT | Ra soat giita chu ky kiém dinh chAt lwgng co sé giao duc
Hoi dong ra soat giita chu ky kiém dinh chat lwong, Ban thu ky Hoi dong ra
1| thyc hién thu thép thong tin, minh chting phuc vu cong tac ra 1-4/2020 soat gifta chu | Pon vi trong Truong
soat ky, Ban thu ky
» ) PP . . Hoé6i d("ing ra
B Pk ool ol i o . X ; C ' ‘
9 Viét Bao cdo ra soat giita chu ky kiém dinh chat luong giai doan 5/2020 sodit giita chu. | Don v trong Trudng
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ky, Ban thu ky
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N 7 0i dong ra soat gitta chu ky va hoan thién bao ¢4
K %% 8 SRR R Sy v MR it Bab 640 6/2020 Banthuky | Don vi trong Truong
[ra_soat gitra/chu ky
S Ko 5 Y A Lidm A i dé
Y}ur-'-baﬁ‘ cao v€ Cuc Quan ly chat lugng, Trung tAm kiém dinh Hoi dong ra i
z . n W Mion i 7/2020 L . Ban thu ky
chat luong gido duc, nhin phan hoi va giai trinh soat gitra chu ky
Tw danh gia co sé gido duc chu ky 2
Thanh lap Hoi dong tu dénh gia, Ban thu ky va cac nhom cong Phe
tac chuyén tréch dé thyc hién ty danh gia Trudng Pai hoc Kién 2022 | Ban Giam hiéu =
Ay TTr,KT&DPBCL
truc Ha No1
161 done tu Ban thu ky va cac
Lap ké hoach tw dénh gié Trudng Dai hoc Kién tric Ha Noi 2022 wLaeh nhém cong tac
danh gia S et
chuyén trach
Cac nhom cong tac chuyén trach thu thap thong tin, minh chimg 2002 Nhém cong tac | Ban thu ky, cac don
phuc vu cong tac tu danh gia chuyén trach vi trong Truong
Hbi ddng tur
’ danh gia, Ban
Viét Bdo céo tu danh gia co s& gido duc chu ky 2 2022 thu ky, Nhém | Pon vi trong Truong
cong tac chuyén
trach
n Ae 32X . VB 8 o , Ban thu ky, , )
Thong qua Hoi dong Ty dénh gid va hoan thién bio cdo tu ddnh 2022 hém cone t4 Cac don vi trong
gia CSGD theo gép ¥ ciia Hoi ddng Tu danh S Trudng
chuyén trach
(’Zéng khai bdo cdo tur ddnh gia CSGD dé cac bén lién quan gop 2022 Fan e k§ Céc nhom cong tac

chuyén trach
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(/ {Sg“m H()C \ Nogi dung cong viée T:l:’lk%in Don vi chi tri Pon vi phoi hop
\ '}_\HE ién bdo cdo tu danh gia CSGD theo gbp y clia cac bén Nhom cong tac | Ban thu ky, don vi
\ 9,\7\ 2022 A .
N an (néu co) chuyén trach trong Truong
i , A A B - \ r
Gu1 bao c4o v& Cuc Quan ly chat lugng, Trung tAm kiém dinh I:IQI d(.)flg W . th N k:y e c ae
8 hit 1 56 duc, nhAnohan i va sial tih 2022 danh gia, Ban nhom cong tac
chat lugng giao duc, nhén phan héi va giai tri thr ky chuyén trich
9 | Danh gia ngoai co s& gido duc 2022
IV | Tw dénh gia chwong trinh dao tao (CTPT)
Khoa/Vién thuc hién
i Thanh 1ap Hoi dong Tu dénh gid, Ban thu ky va c4c nhoém cong 12/2018 Phong tu danh gia 04 CTDT
tac chuyén trach thuc hién tu danh gid 04 chuong trinh dao tao TTr,KT&DPBCL dot 1, Phong
TTr,KT&DBCL
Ar 2 A Ban thu ky va cac
2 | Lap ké hoach tu d4nh gi4 04 chuong trinh dao tao 2019 H(,n’ d"“g,t‘-r nhém cong tac
danh gia s wek
chuyén trach
3 Cac nhom céng téc chuyén trach thu thap théng tin, minh chimg 2019 Nhom cong tac | Ban thu ky, cac don
phuc vu cdng tac tu danh gia 04 chuong trinh dao tao chuyén trach vi trong Truong
A r ’ , .y . M i 0 t’ B th ’3 'C’ don
4 | Viétbdo cdo tu danh gia 04 chuong trinh dao tao 2019-2020 NhomAconf?r - al? I ca‘
chuyén trach vi trong Truong
A sx ok NN N W T . Ban thu ky, ; :
Théng qua Hoi dong Tu danh gia va hoan thién bao cdo tu danh o g Cac don vi trong
> | gia CTDT theo gép ¥ ciia Hoi ddng Ty dénh 20e ) o deng ke Truon
= 8Py j B 5 chuyén trach i




Thoi gian

Don vi chu tri

Pon vi phéi hop

dw kién
, Céac nhém cong tac
2020 Ban the ky chuyén trach
7 Hoan thién bao céo tu danh gia CTDT theo gop y cua cic bén 2020 Nhém cong tac | Ban thu ky, don vi
lién quan (néu co) chuyén trach trong Truong
. r r A 9 - A A . A . 01 5 B th y : 3
Gui bao cdo vé Cuc Quan ly chat lugng, Trung tim kiém dinh I_,IQI d(.)flg W an ; . lfy va C ae
8 hit ] 50 d han phan hdi va eidi trinh 2020 danh gia, Ban nhom cong tac
chat luong gido duc, nhan phan hoi va giai trin thur ky chuyén trich
9 | Banh gid ngoai 04 chuong trinh dao tao 2021
2 Khoa/Vién thc hig
Thanh lap Héi dong Ty danh gia, Ban thu ky va cidc nhém cong . O,Wl?l? gohn
10 | tac chuyén trach thyc hién tur dénh gi4 06 chuong trinh dao ta 2021 e TP et
i 4 L & & e TTr,KT&DPBCL|  dot 2, Phong
i TTr,KT&PBCL
Hoi ddne tu Ban thu ky va cac
11 | Lap ké hoach tr danh gid 06 chuong trinh do tao dot 2 2021 el fé - nhém cong thc
& chuyén trach
12 Céac nhom cong tac chuyén trach thu thap thong tin, minh ching 2021-2022 Nhoém cong tac | Ban thu ky, cac don
phuc vu cong tac tu danh gia 06 chuong trinh dao tao dot 2 chuyén trach vi trong Truong
A ’ r P .7 - ‘ : 0 3 y ) i d
13 | Viét bdo cdo tu danh gia 06 chuong trinh dao tao dot 2 2022 Nhomncon% tac BarT thuky ca‘c =8
chuyén trach vi trong Truong
Théng qua Hoi ddng Tu danh gia va hoan thién bao céo tu danh Ban ik, Céc don vi tron
14 &4 i 5k & k= i 2022 nhom cdng tac ) &

gi4d CTDT theo gbp y ctia Hoi dong Tu danh

chuyén trach

Truodng
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2022 Banthuky | Cacmnhomcongtac
_ chuyén trach
16 Hoan thién bao cao tu danh gia CTDT theo gop y cua cac bén 2022 Nhom cong tac | Ban thu ky, don vi
lién quan (néu co) chuyén trach trong Truong
5 ¢ 2 Hoi dong t y Va ca
Gui bao cdo vé Cuc Quan ly chat lugng, Trung tdm kiém dinh , = (.)Elg ¥ B }hu liy ve C ac
17 hAt ] a0 d han ohan hai va wiai trinh 2023 danh gia, Ban nhom cong tac
chat lugng giao duc, nhén phan hoéi va giai trin el chry@r trdich
18 | Panh gia ngoai 06 chuong trinh dao tao 2023
V | Ning cao chat lwgng
| | Phathanh quyén Nhiing diéu can biét danh cho sinh vién Dai R Phong Céc don vi trong
hoc Kién tric Ha Noi & TTr,KT&DBCL Trudng
2 x ’ Phong Cac don vi trong
o1 2 . x : , N ; 201 1
2 | Phat hanh S6 tay hudng dan tu danh gia chuong trinh dao tao 019 TTr.KT&DBCL Frutng
3 | Phat hanh S& tay huéng din tu danh gid co sé gido duc 2022 Phong Coeitim.w] frong
a O tay huong dan tr dankh gla co s g1ao @ TTr,KT&DBCL Trudng
G 3 ; 1 £ : . Phong Céc don vi trong
4 | Ra soat quy trinh dam bao chat lugng Hang ndm TT,KT&DBCL Trabug
Giam sat ké hoach cai tién chét lugng sau danh gia ngoai co s& Hbi déng Pam Phiong
y | AR RERms SREReeE 2018-2022 | o o8 TTr,KT&DBCL, don

giao duc

bao chét lugng

vi trong Truong
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S']é’i ‘ No§i dung cong viéc d‘;lli%in Pon vi chi tri Pon viﬁpﬁh(’ii hop
S KERTRIC, / Phén
N Ton/ t viéc thuc hién ké hoach cai tién chat lugng sau danh 2002 Hq('_ii dc")?g bam TTeKT &](E))BgC L. cc
=g oa1 co sd giao duc bao chat lugng , .
don vi trong Truong
. Phan tich két qua diém hoc phan va danh gia viéc trién khai thuc Hane nim Phong Céac don vi trong
hién hoc v4 thi online 8 TTr,KT&PBCL Trudng
VI | Khio sat chit lwgng
: X 4 & : Ké hoach Phong Céc don vi trong
1 . Si hoe va chi e d an h d 1
Khao sat nguoi hoc vé chat lugng giang day mén hoc dao tao TTr,KT&PBCL e
) Khao sat ngudi hoc trude khi tot nghiép vé chét luong cta Ké hoach Phong Cac don vi trong
chuyén nganh dao tao dao tao TTr, KT&PBCL Truong
3 Khao sat ngudi hoc sau khi tét nghiép vé tinh hinh viéc lam, thu 2 dot/nim Phong Céc don vi trong
nhap i CT&CTSV Truong
3 x Theo ké Phong Céc don vi trong
4 a0 sat vé ca 0 ong ho t r
Khao sat vé cac hoat dong hoat dong ho trg Fiochi phidig CT&CTSV Trodmg
5 Khao sat nguoi hoc, can bg, giang vién, nhan vién vé hoat dong Theo ké TT Thong tin Céc don vi trong
cua thu vién hoach phong thu vién Truong
6 Khao sat can bo, giang vién, nhan vién vé mirc do dap tmg trong | Theo ké Phong Tai Céc don vi trong
viéc 1ap ké hoach tai chinh, phan b6 va quan ly tai chinh hoach phong | chinh - Ké toan Truong
Khéo sat nha khoa hoc chuyén mén, t6 chirc x4 hdi - nghé ‘ i
, 0R g s 1o il RE Al Céc don vi t
7 | nghiép, nha tuyén dung lao ddng, nguoi hoc da tot nghiép vé e e B Phong Dao tao ac com. Vi trong

Truong
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:'[J Séﬁi H{}_ﬂ 2% Noi dung cong viec fur Kin Pon vi chu tri Pon vi phoi hop
‘\\i(-*‘\:\,‘{ééﬁ 8 sdt chuyén dé theo yéu cau cia Ban Giam hiéu va cdc don | Theo yéu Phong Cac don vi trong
N L/ cu | TTrKT&PBCL Trudng
Qh\ﬁ}-—’:.:::ﬁ"‘/ r
VII | Tap huin vé Pam bio chat lwgng
1 Tap huén cong tac kiém dinh chét luong va dam bao chét luong Hane nim Phong Cac don vi trong
cho cén bo, giang vién, nhan vién va nguoi hoc & TTr,KT&DBCL Truong
Tf_ip ljué‘m vé x?y dyzng hé thong C(’)' SO (‘?lfr lié.u: cong téc: phén ’fich ‘ ] Phong s o v e
2 | dit liéu dam bao chat lugng cho céc thanh vién tham gia tw danh | Hang nam .
” . e TTr, KT&DBCL Trudng
gia co s& gido duc, CTDT
A A A 4 s i 3 5 A gA Theo ké 5 § :
3 Tap huan vé ty danh gia chuong trinh dao tao cho Hoi dong tu hoach tur Phong Céac don vi trong
danh gi4, ban thu ky va cac nhém cong tac chuyén trach d anh gi‘;i TTr,KT&DPBCL Truong
A K. A v s T me Ak , Theo ké ) . .
4 Tap huan veé ty danh gia co s& gido duc cho Hoi dong ty danh —— Phong Céc don vi trong
gid, ban thu ky va cac nhom cong tac chuyén trach dér‘1h gi:ét TTr,KT&DPBCL Truong
s |Circan bo di dao tao Kiém dinh vién kiém dinh chét lugng gido | Theo ding Phong Céc don vi trong
duc dai hoc va trung cip chuyén nghiép ky TTr,KT&DBCL Truong
VIII | Thuc hién Quy ché Ba cong khai
1 Ké hoach thuc hién Quy ché cong khai ddi véi co sé gido duc Hine nim Phong Céac don vi trong
dai hoc & TTr,KT&DPBCL Trudng
TP T \ £ . . Phong Cac don vi trong
¢ 1
2 | Thu thap s6 liéu veé chat lugng dao tao thuc té Hang nam TTr,KT&DBCL Tradng
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/HSTRIPNG \\ Noi dung cong viéc il BN | Ponvichitri | Pon vi phdi hep
{‘- %‘%’l‘ HOC e Phon Cac don vi tron
\D\I‘ﬁ\ﬁ‘ t sb 1iéu vé chit luong dao tao thuc té Hang ndm | . ox &SB o, TruEn;g &
AN | ]
N [V P Ph¢ Cac donvit
4 | Bao cao B6 Xay dung va B0 Gido duc va Bao tao Hang nam T KT;?SB CL ac Tﬁ(‘:ﬁgmng
IX | XAy dung va phat trién vin héa chat lwong
5 R T z Ph¢ Céac don vit
1 | T6 chirc hoi thao vé van hoa chat luong 2022 TTr KT(;.]SB CL ac Tﬁo‘; grong
X | XAy dung hé thong thong tin dam bio chat lrgng
1 Lap ké hoach xay dung co s& dir li€u, hé théng thong tin dam 2022 Phong Cac don vi trong
béo chit lugng TTr,KT&DPBCL Truong
5 Trién khai thuc hién theo ké hoach x4y dung co s& dit liéu, hé 2022 Phong Cac don vi trong
théng thong tin dam bao chét luong TTr,KT&PBCL Truong
XI | Phat trién Website vé dam béo chét lwong
! Thu thap va bién tap ndi dung ding trén website vé dam bao 5023 Phong Céac don vi trong
chat luong TTr,KT&DPBCL Truong
Pinh ky 2 Céc don vi tron
XII | Pidu chinh chwong trinh dao tao MY 2 Phong Pao tao e
nam/lan Truong




