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Kinh giri: Ong/Ba Hiéu truwéng Truong Dai hoc Kién tric Ha Ngi

Cong ty ¢b phi’m Hoc Vién Truc Tuyén Viét Nam xin gui 10i chao trin trong
dén Quy don vi!

Nhitng boi canh chua tirng ¢6 trén toan cau xuat hi¢n doi hoi viée dao tao, boi
dudng cho can bd ciing phai chuyén doi theo xu huéng img dung cdng nghé, hi€u qua
rat cao va chi phi rat thap.

Chiing t6i v&i gidi phap dao tao truc tuyén dat giai nhit Nhan tai dét Viét trong
linh vuc Cong nghé thong tin, xin duge phép thi diém cung bo phan dao tao ctia quy
don vi trong mot chuong trinh dac biét: Pao tao ning cao ky nang cho can bj ung
dung giai phap dao tao truc tuyén (Alelearning)

1. Phuwong phap hoe tip:

- Phuong phap hoc tap hoan toan méi: 100% hoc tir xa, truc tuyén trong 6
thang va van tiép tuc dwge truy cip trong 5 nim ma khéng édnh huéng dén cong
viéc thuwdng ngay.

+ Hoc online véi Giai phdp hoc truc tuyén (Giai nhat Nhan tai Dat Viét trong
linh vie CNTT). Hoc vién dugc trang bi kién thire toan dién, day du théng qua 99
khoa hoc da dugc xay dung cong phu tir cac chuyén gia trong va ngoai nu¢c ma khong
anh hudng dén qué trinh cong tac.

+ Hoc Live trwe tiép tham gia cic chuyén dé tir xa to chirc tryc tuyén véi

chuyén gia, cac nha kinh t&, chinh tri, vin hoa....

2. Pbi twong chwong trinh: TAt ci cin bd déu cé thé tham gia
- Lanh dao
- Céan bd quan ly

- Can b cong chure, vién chirc.

3. Noi dung: (Chi tiét xem trong tai liéu giri kém)

4. Quyén loi:
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- MBoi hoc vién duge cung cip 1 tai khoan dé hoc tip trong 6 thang va sau dé
tiép tuc dwge duy tri va cip nhét trong 5 nim
- Tai khoan st dung hé thong hoc online dugc duy tri, cap nhat trong 05 nam
(2021- 2025).
- Két thiic khoa hoc 6 thang hoc vién dugc cip ching nhan.
5. Thoi gian:
- Thoi gian dang ky: dén 31/7/2021
- Thoi gian bt dau hoc: 15/8/2021 dén 15/02/2022.

6. Hoc phi: Pugc hé trg 90% con phai dong 1.000.000 VND/hoc vién.

% Moi thong tin phan hdi xin lién hé:
Ong Hoang Ngoc Trung — Chu Tich HDQT
SDT: 0979 189 888 — Email: trunghn@aivietnam.net

%+ Thong tin chuyén khoan hoc phi:

Tén tai khoan: CONG TY CO PHAN HOC VIEN TRUC TUYEN VIET NAM
S6 tai khoan: 111002853749

Tai: Ngan hang VietinBank — Chi nhanh Nam Thang Long

Noi dung chuyén khoén: Tén don vi _ KhoaKyNang

Tran trong cam on!

Noi nhén : DAI DIEN CONG TY
- Nhu trén Chu tich Hgi dong quan tri
-Luu VT

Hoang Ngoc Trung




VOAC.0007 - B sung ning cao, va phat trién ky ning cho cin b, cong

chite, vién chirc trong boi canh cach mang cong nghiép lan thir 4
I. Muc tiéu chwrong trinh

Sau khi can bg s& ¢6 kha nang: Bo sung, nang cao va phat trlen hoan thién k¥ nang cho ban than thong qua
hé¢ thong 99 module hoc day du va toan dién ‘

I1. Pdi twong
- Lanh dao
- Can bo quan ly
- Cén bo cong chirc, vién chirc
III. N§i dung chwong trinh
KIEN THUC CHUYEN MON
KE TOAN TAI CHINH
Tdéng quan vé bao céo tai chinh
Kién thirc tai chinh co ban danh cho Nha quan ly
K¥ ning quyét dinh dau tu hiéu qua
Phuong phap lap va quan ly ngan sach
NHAN SU
Nghé thuat Phong van tuyén dung
Cam nang cho nhan vién méi
MARKETING - TRUYEN THONG
Bi quyét 1ap va trién khai chién lugc marketing truc tuyén
Quang ba thuong hiéu trén mang Internet
Vin hoa Doanh nghiép
KINH DOANH
Bi quyét ban hang hiéu qua
Bi quyet lam chu cude dién thoai chao hang
Bi quyet str dung hop dong thuong mai quéc té
Giao tiép thanh cong trong ban hang
Két thic ban hang — dé hay khé?
K§ nang tiép nhan quyét dinh trong kinh doanh
Ky nang soan thao & trinh bay cac mau tai liéu trong kinh doanh
Bi quyét dam phan thanh céng cho nha ban hang chuyén ngnep
Quy trinh dam phan trong kinh doanh
Phaét trién va thuc hién ké hoach chién lugc
Quy trinh ban hang hi¢u qua
Bi quyét lanh dao nhan vién dat muc tiéu kinh doanh
Phuong phap quan ly sw d6i méi va sang tao trong kinh doanh
Giao tiép trong mdi trudng kinh doanh Pa van hoa
CHAM SOC KHACH HANG
Xay dung mbi quan hé bén viing voi khach hang
Tao 4n tuong tot khach hang
Bi quyét ting doanh sd thong qua dich vu khach hang
Dich vu khach hang online
Diéu hanh hiéu qua trung tam ho trg khach hang
Giao tiép hiéu qua trong dich vu cham séc khach hang
K¥ niang cham soc khach hang higu qua
Bi quyét tré thanh chuyén gia cham soc khach hang
Tbi wu héa hiéu qua hoat dong clia trung tim ho tro khach hang
Phuong phap danh gia khach hang tiém ning
Phuong phép danh gia khach hang tiém ning
KY NANG QUAN LY, LANH PAO
Céc ky nang can thiét cho nha quan ly (Essential Skills for Managers)
Thiét lap muc tiéu va tao dong luc cho nhan vién (Setting Goals and Motivating Employees)
Lanh dao va quan trj sy thay d6i (Leading and Managing Change) |
K§¥ nang tu duy phan bién va sang tao (Creative and Critical Thinking)
K ning hudn luyén cho nha quan ly (Coaching Skills for Managers)
Quan ly dich vu khach hang (Customer Service Management)
Pua ra van dé va nhan phan héi (Giving and Receiving Feedback)
Xay dung va phat trién thuong hiéu (How to Build and Develop Brand)
Thir sirc trong vai tro lanh dao
Bay pham chat dé trg thanh mét Nha linh dao gidi
Ap dung hiéu qua céc nguyén tic Lanh dao




Khoi ddy va phat trién kha nang Lanh dao

Mot trim ngay dau tién ciia Nha quan ly tai ba

Bi quyét dé tro thanh Nha quan ly gidi

K¥ nang lanh dao nhém hiéu qua danh cho quan ly
K¥ niang dua ra quyét dinh nhém danh cho nha quan tri
Dé trd thanh chuyén gia diéu hanh cudc hop hidu qua
Quy trinh l1én ké hoach, td chirc va didu hanh cac cude hop
Xac dinh ¢t 16i van dé theo phuong phép Occam’s Razor
Xay dung déi ngil nhéan vién lon manh

Bi quyét xay dung d@i ngii viing manh

Phuong phap quan ly cdc muc tiéu ctia doanh nghiép
Phuong phép thiét 1ap myc tiéu cho nhén vién
Phuong phép tao dong luc lam viéc cho nhan vién
Tao dung mai truong lam viée tich cuc

Nghé thuat tdi vu hiéu suat lam viéc cua nhan vién
Phuong phap huén luyén nhén vién hiéu qua

Ghi nhéan va khen thuong thanh tich lam viéce

Ky nang quan Iy dur an

Giai quyet van dé mot cach Logic

Giao tiép thanh cong & cép Quan Iy

Thuyét trinh hiéu qua trong maéi truong kinh doanh hién dai
Phuong phép nhén biét & danh gia su thay déi

Str dung “tri tué cam xic” trong cong viéc

Phat trién va thuc hién mét ké hoach chién luge

K¥ ndng phan cong va giam sat cong viéc

K¥ nang uy thac cong viéc

Phuong phap danh gia thanh tich lam viéc

Dé dua ra cac giai phap thanh cong

KY NANG MEM

K¥ ndng soan thao van ban hanh chinh co ban

K¥ néng tu duy tich cuc va sang tao

K§ ning thuyét trinh 4n tuong

K§ nang trinh bay van dé rd rang

Bi quyét sir dung théng tin hiéu qua trong giao tiép
Phuong phép thich nghi vai sy thay doi

K§¥ néng quan ly & glal quyet xung dot

Tim hiéu nghi thirc giao tiép trong mdi trudng kinh doanh da van héa
Pé thanh cong khi lam viéc nhém

Bi quyét quan ly thai gian hiéu qua

K¥ nang bao mat thong tin

Bi quyét can bing cudc song

K ning giao tiép hiéu qua

K¥ niang hoc tap hiéu qua

K§¥ nang khai thac tai nguyén internet

K¥ nang lam viéc vdi nguoi “trai tinh™

K¥ nang lang nghe hiéu qua

Phuong phap kiém soat stress

K§¥ nang phan héi tich cuc

K§¥ ndang lam viéc nhom

Thién thu gidn Mindfulness tai van phong

Bi mat Thién - Ung dung thay dbi cudc sdng

108 toa phap Yoga - Bi mat tré mii

NGOAINGU': TIENG ANH

Tleng Anh giao tlep cap do 1: Begmnel

Tleng Anh giao tlep cap d6 2: Elementary

Tiéng Anh giao tiép cap do 3: Pre-Intermediate
Tiéng Anh giao tiép cap do 4: Intermediate

. Tiéng Anh giao tiép cap do 5: Upper-Intermediate
Tiéng Anh giao tiép cp do 6: Advance




