BO XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PH KIEN TRUC HN Poc lap - Tu do - Hanh phiic
sé: 44 ] /KH-PHKT-TTrKTDBCL Ha Néi, ngay34 thdng A 2-ndm 2022
KE HOACH

Pam bao chat lwgng gido duc giai doan 2023-2025

Can ctt Thong tu s6 12/2017/TT-BGDDT ngay 19 thang 5 nam 2017 ctia B§
Gi4o duc va Dao tao ban hanh Quy dinh vé kiém dinh chat lugng co s& gido duc
dai hoc;

Can ctt Théng tu sb 04/2016/TT-BGDDT ngay 14 thang 3 ndm 2016 cta Bo
Gio duc va Dao tao ban hanh Quy dinh vé tiéu chuin danh gia chat luong chuong
trinh dao tao céc trinh dd cta gido duc dai hoc;

Cin ¢t Quyét dinh s 479/QD-DPHKT-TH ngay 26 thang 6 nim 2020 vé viéc
ban hanh Chién lugc phat trién Truong Pai hoc Kién triic Ha Noi giai doan 2020-
2025, tam nhin 2035;

Nha trudng xay dung ké hoach dam bao chit lugng giai doan 2023-2025
nhu sau:

I. MUC TIEU VA YEU CAU
1. Muc tiéu

- X4y dung hoan thién hé théng dam bao chét lugng bén trong phu hop véi
st mang, muc tidu va diéu kién thuc té ctia Nha trudng.

- Kiém dinh chit luong co s gido duc, kiém dinh chét lugng chuong trinh
dao tao theo chuén qubc gia va khu vue.

- Khao sat cc bén lién quan vé cac hoat dong ctia Nha truong nham cai tién
chét lwong gido duc dao tao, chét lugng cong tac quan ly cua Nha truong.

- Xay dung va phét trién vin hoa chét luong trong céc hoat dong dao tao,
nghién ctru khoa hoc va phuc vu cong ddng.

2. Yéu ciu

- Xay dung ké hoach phu hop véi tinh hinh thyc tién ctia Nha trudng, hiéu
qua, kha thi, timg budc nang cao chét luong gido duc.

- Ké hoach phéi chi rd cong viéc cu thé, thoi gian thuc hién va don vi
thuc hién.




II. NOI DUNG

Noi dung chi tiét cac cong viée, thoi gian du kién, don vi chu tri va don vi
phdi hop thuc hién theo Phu luc kém theo.

III. TO CHU'C THU'C HIEN
1. Phong Thanh tra, Khao thi va Pam bao chét lwgng

- Chu tri phdi hop véi céc don vi phong, khoa, bd mon dé té ch, trién khai
ké hoach ctia Nha truong va cc van ban ciia Bo GD&DT vé cong tac dam bao
chat luong gido duc.

- Tu vén, huéng dan céc don vi trong Nha truong thuc hién cong tac dam
bao chét lugng giai doan 2023-2025.

- T6 chire kiém tra, giam sat, theo doi, don dbc viée trién khai thuc hién ké
hoach dam bao chét lugng gido duc cua cac don vi, tdng hop bdo cio Ban Giam
hiéu theo ting thang.

2. Trach nhiém cia cac don vi trong Truong

- Pho bién ké hoach, ndi dung hoat déng dam béao chét luong gido duc giai
doan 2023-2025 téi toan thé can bo, vién chire, ngudi hoc cua don vi.

- Thyc hién céc ndi dung dugc phan cong tham muu/chi tri hodc phéi hop
theo ké hoach nay.

- B4o céo két qua thuce hién ngay sau khi hoan thanh nhiém vu cho Ban Giam
hiéu thong qua phong TTr,KT&DBCL.

- Trong qué trinh thyc hién nhiém vy, luu trit toan b minh chimg dé phuc
vu cho cong tac tw danh gid va danh gia ngoai cua Truong.

Trén day la K& hoach Pam béao chét luong gido duc giai doan 2023-2025 cua
Trudng Pai hoc Kién trac Ha Noi, yéu cau cdc ca nhan, tap thé co lién quan
nghiém tuc thuc hién./.

Noi nhin: HIEU TRUONG
- CTHDT, BGH (dé b/c);
- Céac don vi (thuc hién);
- Bang website Truong;
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P P—I:Lﬁ‘ UC: NOI DUNG VA MOC THOI GIAN THUC HIEN
PAM BAO CHAT LUQNG GIAI DOAN 2023-2025
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chat luong gido duc, nhan phan hoi va giai trinh
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5 Hoan thién bao cdo tu danh gia CSGD theo gép y cia cac bén 2003 Nhom cong tdc | Ban thu ky, don
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IV | a chwong trinh dao tao (CTDT)
NI . . Ban thu ky, ca
N_Cé@;mw{cong tac chuyén trach thu thap thong tin, minh ching Nhom cong tac an u K, G0
1 === ” , ., : 3 2023 . don vi trong
phuc vu céng tac tu danh gia chuong trinh dao tao dot 1, 2 chuyén trach .
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chuyén trach .
Truong
. A - . By 2 = A r - - B th y 9 nh : , .
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gid CTDT dot 1, 2 theo gop ¥ ciia Hoi ddng Tu danh & e ¥ Trudng
4 Cong kpalrbao cdo tu danh gia CTDT dot 1, 2 dé cac bén lién 2023 B 518 kg (;ac nhoi'n co’ng
quan gop y tac chuyén trach
5 Hoan thién bao cao tu danh gia CTDT dot 1, 2 theo gop y cua cac 023 Nhom cong tac Ban thu ky, don
bén lién quan (néu cb) chuyén trach vi trong Trudng
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1\\\11?1:/1{%}{ ql‘lyellNhu’ng diéu can biet danh cho sinh vién Pai hoc Elfiig mfim Phong Céc don ‘Vl trong
Kién trac Ha Noi TTr, KT&DBCL Truong
: x : Theo dé Phong Céac don vi trong
> | Ra soat S& . X , , > - : 1
a soat SO tay hudng dan tu danh gia chuong trinh dao tao Ut TTt,KT&DBCL Trding
2 x u . Theo dé Phong Cac don vi trong
R3 sodt S : x X ; abda d ’ L
3 a soat SO tay hudng dan tu danh gia co so giao duc b TTr.KT&DBCL Terbig
. S £ . 5 Phong Céc don vi trong
4 A g
Ra soat quy trinh dam bao chat lugng Hang nam TTr,KT&DBCL Trudng
Phong
5 Giam sat ké hoach cai tién chit luong sau danh gia ngoai co s& 2024-2025 Hoi dong Pam | TTr,KT&PBCL,
giao duc bao chét lugng don vi trong
Truong
p Phén tich két qua diém hoc phéan va dénh gid viéc trién khai thuc Hane nim Phong Céc don vi trong
hién hoc va thi online 5 TTr,KT&DPBCL Trudng
VI | Khao sat chit lugng
. x4 X . Ké hoach Phong Cac don vi trong
1 | Khao sa 01 hoc vé chat | : 0 i '
ao sat nguoi hoc vé chat lugng giang day mon hoc dio a0 TTr,KT&DBCL i
) Khao sat nguoi hoc trude khi tot nghiép vé chat luong ciia Ké hoach Phong Céc don vi trong
chuyén nganh dao tao dao tao TTr,KT&DBCL Trudng
Kh 2 r N s LA “n A a A 2\ r d .
3 Aao sat nguoi hoc sau khi tot nghiép vé tinh hinh viéc lam, thu 2 dot/nim | Phong CT&CTSV Cac O’n‘Vl trong
nhép Truong
4 | Khao sat vé céc hoat dong hoat dong hd tro Theoké | Phong CT&CTSV | Céc don vi trong
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VII | Tip huin vé Pam bio chat lwong
1 Tap huén cong tac kiém dinh chét lugng va dam bao chat luong Hane nim Phong Céc don vi trong
cho can b, giang vién, nhan vién va nguoi hoc & TTr, KT&DBCL Truong
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- e TTr, KT&DBCL Truong
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3 Téap huan vé tu danh gia chuong trinh dao tao cho Hoi dong tu hoach tu Phong Céc don vi trong
danh gid, ban thu ky va cac nhoém cong tac chuyén trach dél;h gié TTr,KT&DBCL Truong
n o X . o . e . ‘s Theo ké \ . .
4 Tap huan vé tu danh gia co s& gido duc cho Hoi dong tu danh gia, hoach tu Phong Céc don vi trong
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hoc & TTr,KT&DBCL Trudng
5o S . g ; Phong Cac don vi trong
2 a éu ve chat | : g : 2 '
Thu thép so liéu vé chat lugng dao tao thuc té Hang nam TTr.KT&DBCL Truomg
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Y : wha T RO T 5 TTr,KT&DBCL Trudng
4 | Bao cdo Bo Xay dung va B Gido duc va Dao tao Hang nim Phong Céc don vi trong
§EAY CHTE YADE ¥ - & TTr,KT&DBCL Trudng
IX | XAy dung hé thong thong tin dam bio chit lwong
1 Lap ké hoach x4y dung co s& dit liéu, hé théng théng tin dam bao Hane nim Phong Cac don vi trong
chit luong & TTr,KT&DBCL Trudng
5 Trién khai thuc hién theo ké hoach x4y dung co s& dir liéu, hé — Phong Céc don vi trong
théng thong tin dam bao chit luong & TTr,KT&DBCL Trudng
X | Phat trién Website vé dam bao chat lwgng
i Thu thip va bién tip ndi dung déng trén website vé dam béao chat 004 Phong Céc don vi trong
lugng TTr, KT&DBCL Truong
DPinh ky 2 Cac don vi tron;
XI | Diéu chinh chwong trinh dao tao lv 2, Phong Pao tao ac ‘v1 rong
nam/lan Truong




